—» Emergence of concept.

UTQAP Protocol for Minor Modification of Programs

Internal University Process

Development Governance External Reporting/Follow-up

Proposal development
within the unit/division.

Broad consultation with
faculty, students, other
programs, external
stakeholders, Dean’s
Office etc. in line with
Faculty/divisional norms.

Consultation with the
> VPAP Office.*

Proposal finalized. Dean’s
Office signoff.

Faculty/divisional
‘ . governance approval date:

VPAP Office reports
annually to AP&P a subset
of minor modifications
(e.g., name changes,
focuses, emphases).**

VPAP Office reports annually to
»| Quality Council a subset of minor
modifications (name changes).

University reports annually to
MCU a subset of minor
— modifications (e.g., name
changes and category 2
certificates).

* Only items that necessitate VPAP consultation or
reporting:

e creation or closure of a new minor

(where a specialist or major exists);

e new emphasis;

e new focus;

e name change of a program or part of a ** To be effective in September

program; creation or closure of a category of any given year, items must be
reported by the previous April of

2 certificate.
that year.
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